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AGENDA (o]

& Health Quality

HAI Subcommittee Meeting
9:00-11:00 AM « Tues., Dec. 17, 2013

Dirigo Health/Maine Quality Forum Board Room ¢ 211 Water Street, Augusta

Call-in number: (877) 455-0244 + Call-in code: 5812741449

Call to order

Review the minutes of the Sept 25" meeting
(see attachment)

Review the Subcommittee charge
(see attachment)

Update on Maine CDC’s HAI Program

Update on Maine Quality Forum (MQF) and the Maine Health Data Organization
(MHDO)

Leapfrog reports Maine does well on hospital patient overall safety
a. SeeMPBN: “Report Group Ranks Maine Hospitals Safest in the Nation”
b. See: Portland Press Herald: “5 Maine hospitals ranked as top rural
medical centers in US.”

Antibiotic Stewardship (see attachments)
CLABSI Validation

Maine CDC report on the 2012 outbreak of fungal meningitis caused by a
Massachusetts compounding pharmacy (see attachment)

10. HAI and Long Term Care

11. Group discussion on goal setting and communications strategies

a. Communicating with Subcommittee members’ constituents

a. Communication with the general public

12. Discussion and topic suggestions for the next meeting’s agenda.
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